Green Village Initiative

Summer Youth Crew Leader

The crew leader(s) are essential to keeping the motivation and pace of work high as your team

works on agricultural tasks, community outreach, field trips or taking part in workshops. Two

new crew leaders will be chosen every Saturday by a vote from all crew members.

The responsibilities of a group leader:
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Ability to identify when others need more guidance on a task and ability to step up and lead
Making sure people are first and foremost working to grow food for our community during
farming hours; sharing stories comes second

Correcting people’s mistakes and help them learn in a safe, supportive manner

Make sure volunteers or visitors are welcomed into your group and that your crew is showing
them support and interest

Completing the daily task sheet

Selecting crew members for harvest day teams (Harvest, Wash & Package)

Selecting the morning energizers and after harvest activity

Each Crew Leader is responsible for at least one post on the @youth4change_ GVI page, and one
poll on the story every Saturday

Highlighting a BIPOC farmer on Wednesday



